NASHOBA CO000

NASHOBA Regional School Committee
Communication Subcommittee
Meeting Minutes

September 29th, 2021

Meeting was held remotely

Call to Order: 7:32 PM

Attendance: Mike Horesh, Amy Cohen, Sharon Poch
Absence: None

e Move to approve minutes of September 2", seconded by Amy Cohen

VOTED and approved (3-0-0)

New Business

Review purview and purpose of CSC:

o Advise SC and District regarding communication strategies

o Collaborate w/ Building Committee Community Engagement and

Outreach Subcommittee (CEQO)

o Collaborate to develop District Communication Plan w/Supt.
District Communication Plan

o Managerial vs. Strategic

o Checklists vs. Communication as a tool

o How does the district communicate with residents, staff and kids?
Reuvisit policy for timely communication responses to parents
CEO—need for website to streamline information for the HS building project

Mike Horesh moved to bring forth a recommendation to the school committee
that the district consider building a website dedicated to the HS building
project at 8:17 pm; seconded by Ms. Cohen; IN FAVOR: Mr. Horesh, Mrs
Cohen, Mrs. Poch VOTED AND APPROVED (3-0-0)

Craft 2021-2022 CSC goal

Adjourn: Mrs. Poch moved to adjourn the meeting at 9:06 pm, seconded by Mrs.
Cohen; IN FAVOR: Mr. Horesh, Mrs. Cohen, Mrs. Poch VOTED AND PASSED
(3-0-0)

Next Meeting: October 27th

Communication Sub Committee
Mike Horesh (B) Amy Cohen (B) Sharon Poch (L)

Kirk Downing, Superintendent of Schools
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